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Context

The project was developed by 10 partners across Europe, recognizing the importance to jointly address recently emerging challenges and to take an advantage of opportunities arising out of this cooperation. It aims at creating a network of towns eager to work together on exchanging common problems, joint brainstorming and introducing concrete measures in regard to the specific objectives of the project. 

The main goal of the project is to create local networks capable of working together on the improvement of local governance through dialogue and participation, contributing to more inclusive and democratic society. 

In the framework of RECOV project, ALDA – the European Association for Local Democracy – will be in charge of the communication activities of visibility and dissemination, as indicated in the contract signed, with the support of the lead partner in the decision-making process and with the help of the whole partnership in the collection of materials. 

Main activities of the project

The project consists of 4 international events focused on ICT tools for open government; collaborative public services; innovative and sustainable financial instruments for local governments; participation and collaborative values as a way to innovation and local development. It also includes local activities on the topic implemented in all partner countries. 

International events

1. International event “Open-government: principles, methods and ICT open source tools” 

Dates: June 2018
Venue: Skopje, Macedonia

2. International event “Collaborative public services”

Dates: 24-26 January 2019 (TBC)
Venue: Santorso, Italy

3. International event “Innovative and sustainable financial instruments for local governments” 

Dates: 17-19 July 2019 (TBC)
Venue: Amadora, Portugal

4. International event “Participation & Collaborative values as a way to innovation and local development”

Dates: 23-25 January 2020 (TBC)
Venue: Bruxelles 


Local activities

1. Local path: “How ICT could enforce Open-government?”

Dates: 01/06/2018 – 01/01/2019
Venues: Partner countries

2. Local path: “Collaborative public services: doing it together”

Dates: 01/02/2019 – 30/06/2019
Venues: Partner countries

3. Local path: “Local innovative financial instruments: doing it together”

Dates: 01/0/2019 – 01/01/2020
Venues: Partner countries

Visibility will be given to all the main activities above mentioned and the results and/or outputs achieved during the main activities will be widely disseminated through the detailed actions described in the following sections.

Communication goals

· To promote the project and its activities in a coherent way among the target audiences:

· To make it easy to find out about the project and its activities;

· To enhance the exchange of innovative methodologies and good practices on topics that the project addresses;

· To raise the awareness of a wider audience about the topics that are addressed.

Target audiences

· Local authorities;

· Citizens;

· Communities;

· Other local stakeholders and wider audience.

Visibility criteria

Any communication activity related to the action (in electronic form, via social media etc), must:

· Display the logo of the project;

· Display the logos of the project lead partner (Municipality of Centar) and the coordinator of the project (ALDA);

· Display the “Europe for Citizens” logo.

Publicity obligations of Europe for Citizens programme

As stated by the programme, for purpose of the application relating to the publicity, the beneficiary shall use the logo and follow the instructions available on the following Internet website:

https://eacea.ec.europa.eu/about-eacea/visual-identity_en (logos)

The translation of the required phrase can be found at the following Internet website address:

http://ec.europa.eu/dgs/education_culture/publ/graphics/beneficiaries_all.pdf
Information requirements: The beneficiary shall inform the public, press and media of the action (Internet included); which must, in conformity with Article II.7, visibly indicate “with the support of the Europe for Citizens programme of the European Union” as well as the graphic logo mentioned above. Where the action, or part of the action, is a publication the mention and graphic logos shall appear on the cover or the first pages following the editor’s mention. Use of signs and posters: If the action includes events for the public, signs and posters related to this action shall be displayed. This shall include the logos mentioned under point a). 

Monitoring the dissemination actions

Partners are requested to collect their dissemination actions on a regular basis by using the dedicated template “Reporting_Dissemination_RECOV”. Partners are invited to list each dissemination activity after the implementation of the activity so as not to miss relevant information in the final reporting phase. Find the template attached as another document. 


Memorandum
In order to maintain the corporate image of the project, we suggest using the memorandum of the project, attached as another document. The memorandum includes the logo of the programme, the logo of the project and the partners’ logos.

Activities and tools

Al the communication activities here described and related responsibilities are coordinated and implemented by ALDA with the support of the whole partnership when required. 

Corporate image

The logo of the project was designed under the responsibility of ALDA, dealing with graphic suppliers. It was approved and adopted by the whole partnership of the project and it will be used in all visibility and dissemination activities, on both online and printed materials. 

For the possible needs in regard to visibility materials for the project activities, two versions of the logo were designed – full version and short version. The logo is not designed to be translated and only the English version shall be used. 


Corresponding to the logo, the following colours are suggested for all visibility materials:

#B13926

R177 G57 B38


#003771 

R0 G55 B113


#53AFA4

R83 G175 B164 


#231F20 

R35 G31 B32

#5B5959

R91 G89 B89

Internal communication

The internal communication will be enhanced by the already existing mailing list, in order to share information among the partnership. Also, Skype calls, phone calls and GoToMeeting will be used. All partners will timely inform each other regarding any activities undertaken within the project. 

When needed, ALDA will be in charge of sharing information related to the communication aspect of the project, by sharing communication toolkits and/or press releases for the main actions and activities, such as publications and international events to be disseminated. 

Web page 

The website of the project will be the main tool of communication between the local communities and authorities involved, but also employed to reach a wider European public. ALDA hosts on its website - http://www.alda-europe.eu/ - a webpage among its project: http://www.alda-europe.eu/newSite/project_dett.php?ID=120. On the webpage, the project RECOV is described in details and directly links to all news and documents related to the project itself. All main news about the project will be published on the website of ALDA (which has an average of 62.000 visitors per month and 121.000 clicks per month). 

The news and documents to be published will be provided by ALDA or the partners in charge of the initiatives the news refer to. ALDA, when needed, is allowed to proofread and finalise the final version before it’s published. 

Newsletters 

The main news of the project will be included in ALDA’s monthly newsletter (sent out to more than 12.000 contacts in 6 languages). All partners are invited to do the same in order to increase the visibility of the project and its actions. 

An additional newsletter for the project will be set up which will be sent to the partner contacts and relevant stakeholders who will be involved in the project.

Timespan: 01/06/2018 – 01/01/2020

Social media

To multiply the results of the projects’ activities, the following channels of communication will be used: Facebook, YouTube, Instagram.

ALDA will open and coordinate public pages on these platforms for the project, to share and communicate information. During the international events, updates about the debates and discussions will be continuously given through Facebook, videos of the conferences will be published on YouTube and pictures will be shared on Instagram. 

Timespan: May 2018

The news and activities related to the project will be also shared on the social accounts of ALDA. It is suggested to share information through the social media of the whole partnership, in order to benefit from the visibility that the pages and profiles which already exist have achieved. 

ALDA invites all partners to use their own accounts or to create them in case they don’t have one yet, and to post contents about the project by using the hashtag #RECOVproject, so that all contents can be easier to recover and identify. 

For a better efficiency of the use of the tools, contents about the project should be posted in three moments:

· Before an activity, in order to share the information and invite participants if the event is a public one;

· During the activity, in order to share pictures and quotes of the ongoing activity;

· After the event, in order to share the news about the concluded event.

Online publication
An online final publication will be developed, divided into 3 chapters: firstly, the main contents of the international events; secondly, the pilot actions set up by the partners; thirdly, the opinions and comments from mayors, employees and citizens involved during the project. 

The final publication will have multimedia contents, with texts, pictures, videos and posts from social media. For that purpose, also short video interviews will be realized. The final publication will be shared with the public through various media channels to ensure a wide dissemination. 

Digital and written press

The partners will be expected to develop articles and news, both in local newspapers, but also online. All news will be shared on the social media accounts of the project and the partners.

In order to enhance media coverage at local level, we suggest the partners in charge of the organization of the local events and activities to get in touch with the local media, inviting journalists to attend the events and sharing press releases about the activities. The goal is to let their communities know about the project and foster participation. 

The partners will need to use the visual identity developed by ALDA in order for all the material published to be homogenous and in line with the visibility and communication rules of the Europe for Citizens programme. 

Online archive 

ALDA will be in charge of gathering all media contents of the project, including:

· Reports;

· Photos;

· Media coverage;

· Media online.

All partners are in charge of sharing with ALDA all resources produced or available on external channels, so that the presence of the project on external media can be registered, to track its visibility and impact. 

Contacts

Project manager in charge for ALDA

Katica Janeva – katica.janeva@aldaintranet.org
Communication officer in ALDA

Dragana Petrushevska – dragana.petrushevska@aldaintranet.org 

Timeline

	Timespan
	Activity
	Partner in charge
	Action
	Expected results

	January-May 2018
	Production of logo
	ALDA
	Design of logo
	Creation of icon to easily identify the project and to promote the project and its activities in a coherent way among the target audiences

	
	Social media 
	ALDA
	Creation of Facebook, YouTube and Instagram pages
	Sharing information through the social media of the project in order to benefit from the visibility and raise the awareness of a bigger audience about the project.

	
	Webpage
	ALDA
	Creation of webpage of the project on ALDA website
	Coherent and accessible webpage to find out more about the project and its activities, news, documents, publications,etc.

	1st International event
	Communication toolkit / press release
	ALDA and the partner hosting the event (Centar municipality)
	Sharing of content / press releases
	Wide dissemination of the results of the event

	2nd  International event
	Communication toolkit / press release
	ALDA and the partner hosting the event (Santorso)
	Sharing of content / press releases
	Wide dissemination of the results of the event

	3rd International event
	Communication toolkit / press release
	ALDA and the partner hosting the event (Clube Intercultural Europeu)
	Sharing of content / press releases
	Wide dissemination of the results of the event

	4th International event
	Communication toolkit / press release
	ALDA and the partner hosting the event 
	Sharing of content / press releases
	Wide dissemination of the results of the event

	Constantly ongoing
	Local activities
	Whole partnership
	Sharing content
	Constant updates of information about the activities to reach a bigger audience. Posting on social media, news, documents, newsletter

	Capitalization
	Online publication
	ALDA with support of whole partnership
	Delivery of materials and information
	To enhance the visibility of the project’s activities and objectives through the publication


